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Selected News Release
(Media Note: Media are welcome to visit the Adolescent Literacy Advanced
Institute sessions, taking place July 7-17, 9 a.m. to 4 p.m. in I 07 D .P. Corbett
Hall, University of Maine. Project leaders Jeff Wilhelm ofUMaine and Julie
Meltzer of the Education Alliance at Brown University are primary contacts for
the media.)

Maine Setting the Pace for Adolescent Literacy
ORONO, Maine -- Basic reading and writing are no longer sufficient for today's high school
students who must demonstrate strong literacy and critical thinking skills to meet
performance-based standards in content areas, succeed at the workplace and participate in a
democratic society. Yet, few content area teachers have the training or time to include literacy
development into also packed curriculum demands.
The University of Maine is part of a partnership and national demonstration site working to
address this dilemma. Professional development is crucial, and more than 50 teachers from
Madawaska to Falmouth are signed up to take the July 7-16 Adolescent Literacy Advanced
Institute, designed to help subject matter teachers weave literacy development into their
instruction.
The graduate level course was developed and is taught by Jeff Wilhelm, UMaine associate
professor of literacy, and Tanya Baker, literacy coordinator at Brewer High School and
aUMaine doctorate student in literacy. Institute participants, representing high schools from
Madawaska to Falmouth and Harrison to South Paris, will also conduct action research about
their use of reading interventions throughout the year, attend follow-up classes and engage in
peer coaching.
The course was first taught last year as part of the Washington County Adolescent Literacy
Project, a 3 1/2-year collaborative to create, sustain and study school-wide literacy initiatives
at the high school level. The project, involving five Washington County high schools, is
creating a statewide and national model for making reading and writing essential components
of lesson plans, instruction and assessment in all subjects. A total of 57 Washington County
teachers have completed the institute.
Partners in the Adolescent Literacy project include the Northeast & Islands Regional
Educational Laboratory at Brown University, the state Department of Education, the
University of Maine (through the College of Education and Human Development), the
Washington County Consortium for School Improvement, the University of Maine at
Machias and the Mitchell Institute.
The only model of its kind in the country, the Washington County project is unique because
of its collaboration and alignment with major state education priorities and secondary school
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reform initiatives, according to Julie Meltzer, a project manager at the Regional Lab. For
example, it is connected to and supports the goals of the Maine Leaming Results, state and
local assessment, Promising Futures, the Center for Inquiry on Secondary Education, the
Center for Inquiry on Literacy, the Maine Adult Education System and the Maine Leaming
Technology Initiative.
The project has three parts: technical assistance to design, implement and monitor a schoolwide literacy initiative at each participating high school; professional development for
teachers in content area reading; and research studies of the initiative and its effects on
content teaching and learning across the curriculum in each participating school.
UMaine has been instrumental in providing graduate level professional development
focusing on content area literacy. Jeff Wilhelm, associate professor ofliteracy, and Tanya
Baker, literacy coordinator at Brewer High School and a UMaine doctorate student in
literacy, designed and taught the course - the Adolescent Literacy Advanced Institute delivered at UMM and at UMaine. Both the Orono and the Machias institutes were open to
teachers throughout the state.
Teachers completing the institute, four follow-up sessions and teacher action research
projects receive six graduate credits and are increasing the adolescent literacy capacity of
their schools . Teachers participating in last year's institute change d their teaching and
learning practices in high school classrooms to be more student centered, supportive of
literacy development and more engaging according to teacher surveys and student focus
group interviews.
The Northeast and Island Regional Educational Laboratory, a program of the Education
Alliance at Brown University, is one of 10 regional laboratories, sponsored by the U.S.
Department of Education, working to promote knowledge-based school improvement and
systemic reform. The Lab at Brown serves New England, New York, Puerto Rico and the
Virgin islands. It works with policymakers, state departments of education, educators, parents
and community and business leaders to develop and implement effective education reforms
appropriate to the needs of the region's communities. For more information:
www.alliance.brown.edu/programs/lab
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